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Commitment
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What is necessary?
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Vision

Know your park

Four values

(nature, recreation, health,
economy)

Users
Opportunities
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Materialise the VISION with a
clear objective!
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Carefully arrange
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This is the foundation
your basic quality
Park benches

Footpaths
Litter bins
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The most important tool for the
visitors centre is communication
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Commitment

l

Involve your stakeholders: E
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Hikers with a good
knowledge and
appreciation of the park

Sounding-board groups

Expert group, national
expertise and authority

Colleagues
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How:

 Park tours
 Face to face

* Meetings: Green/
History / Walking

« Publishing

* Activities

e Support other
organizations

12
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Guaranteed
Vision

&

Quality?
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Then comes
commitment
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How does one organize
commitment?

|dentify your stakeholders
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Form groups

Determine your relationship
with them
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Select means of
communication
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Then start working
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How can you continue to
measure the process?

E=QxA
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E = effect

Q = quality

A = acceptance =
communication
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Communication is the
lubricant
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Manageimé., Board of Inspection

diamiapuQ

gends of ...

Gr:e?J pS

p'fic Stakeholders
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Comon visitors
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Communicating

with
Stakeholders
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Communication
through

Meetings
Excursions
Announcement boards

Communication
instructions for contractors H,
Newspaper : :
announcements i Sy
Websites '
Personal contact

Visitors information centre
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Are stakeholders

iInformed about the
planned green
activities?
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Only then will there be
commitment
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Relations with users:

Establish relationships
based on mutual trust

Communication based

on your knowledge B S .

Use your knowledge to ST, it S
listen to others 4 el —

Share your knowledge
with users
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Know your
participants:

Hikers ' “!':' 3 W“‘%
Groups of friends : “giiﬁa u W ..
IVN (Educational Nature i 35

Preservation Institute)
KNNV (Royal Dutch Society for UEKERSEENTHUM S“NSBEEK

Natural History)

Bat group

Kingfisher group
Monuments and historic

=
buildings ’ l i
Water Board =11 X
| . » Ko f / I
_ s o |
| . * i‘
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Forestry College

ISS Landscaping

Inspection groups

Catering

National and local authorities
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The public recognizes
the park manager
the garbage collector
the lawn mower
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The workers are

recognizable and
approachable

well informed about the
work

communicable

capable of making
referrals
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Conclusion

E=QXxA

The forest management takes the citizens and their involvement
seriously.

The expertise of the stakeholders is used as much as possible.

* Decisions are taken on the base of
mutual trust and expertise.

« The Sonsbeek Visitors Centre and its
volunteers are involved to the full
extent.
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